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TOWN OFFICERS 

Board of Selectmen 

Scott Champagne 
Arthur Boutin 
Brian Higgins 

(Term Expires 2023) 
(Term Expires 2024) 
(Term Expires 2025) 

Fire Chief 
Greg Hartwell 

Town Clerk/Tax Collector 
Audrey Champagne (2024) 

Treasurer 
Elaine Brown (Appointed) 

EMS Chief 
Audrey Champagne 

Moderator 
John Northrop Ill (2023) 

Chief of Police 
Benjamin Bailey 

Trustee of Trust Funds Supervisors of the Checklist 
Donald H Clark (2023) 
Ruth Robar (2023) 

Lisa Heathe (2026) 
Keri Lynde (2027) 

Library Trustees 
Amber Wright (Term Expires 2022) 
Alana Lessard 
Beth Johnson 
Sandra Roberts 
Erica Kwiatkowski 

(Term Expires 2025) 
(Term Expires 2025) 
(Term Expires 2023) 
(Term Expires 2024) 

Dog Officer 
Police Department 
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TOWN OF LISBON, NEW HAMPSHIRE 

2022 

TOWN MEETING WARRANT 

To the inhabitants of the Town of Lisbon in the 

County of Grafton in the State of New Hampshire 

Qualified to vote in town affairs. 

You are hereby notified and warned to meet at 

Lisbon Regional School in said Town of Lisbon, 

New Hampshire on Tuesday the eighth day of 

March 2022 at twelve o'clock noon at which 

time the polls shall open and not close earlier than 

seven o'clock in the evening to act upon the 

following subjects. All Articles except Article 1 

are to be considered at seven o'clock in the 

evening at the Annual Town Meeting. 

Date: March 8, 2022 

Time: 12 PM POLLS OPEN; 7:00 PM TOWN MEETING 

Location: LISBON REGIONAL SCHOOL 

John Northrop introduced himself as moderator and stated that he was voted in last year. He went 
over a few housekeeping items. The front table was introduced - Scott Champagne, Selectboard Chair; 
Arthur Boutin, Selectman; Brian Higgins Selectman; Audrey Champagne, Town Clerk/Tax Collector. 

Pledge of Allegiance 

John notified everyone that the meeting will be recorded and went over the rules of the meeting. 

Article 01 Elect 
To choose all necessary Town Officers for the ensuing year. 

John stated that the polls are open until 7pm. 
He stated that the votes will be counted as soon as the Town Meeting is over and the 
results will be available tomorrow. 
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TOWN OF LISBON, NEW HAMPSHIRE  

2023 

TOWN MEETING WARRANT 

 

To the inhabitants of the Town of Lisbon in the  

County of Grafton in the State of New Hampshire 

Qualified to vote in town affairs. 

You are hereby notified and warned to meet at 

Lisbon Regional School in said Town of Lisbon, 

New Hampshire on Tuesday the Fourteenth day of 

March 2023 at twelve o’ clock noon at which 

time the polls shall open and not close earlier than  

seven o’ clock in the evening to act upon the 

following subjects. All Articles except Article 1  

are to be considered at seven o’ clock in the  

evening at the Annual Town Meeting. 

   Date: March 14, 2023 

   Time: 12 PM POLLS OPEN; 7:00 PM TOWN MEETING 

           Location:    LISBON REGIONAL SCHOOL 

 

Article 01 Elect 
  To choose all necessary Town Officers for the ensuing year. 
 
 
Article 02 Hear Reports 

To hear reports of agents and special committees heretofore chosen and pass any vote 
related thereto. 
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Article 03 Water System Improvements 
To see if the Town will vote to raise and appropriate the sum of $5,086,000.00 for Water 
System Improvements, and to authorize the issuance of not more than $3,268,000.00 of 
bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) 
and to authorize the municipal officials to issue and negotiate such bonds or notes and 
to determine the rate of interest thereon; the balance of $1,818,000.00 to come from 
available grants identified for this purpose. All future principal and interest payments 
will be made from the Municipal Water Fund operating budget for the life of the loan, as 
well as a portion of the loan qualify for Principal forgiveness totaling $1,053,000.00. The 
Board of Selectmen recommends this Article. (3/5 ballot vote required). Recommended 
by the Board of Selectmen 3-0. (3/5 ballot vote required). 
 
Total Funding for the project would be as follows: 
USDA LOAN- 30 YRS 1.375 %   $2,215,000 
USDA GRANT-$1,121,000 
TOWN-$4,000 
DWGTF GRANT-$576,000 
DWSRF LOAN-30% FORGIVENESS- $468,000 
DWSRF EC LOAN- 100% FORGIVENESS-$585,000 
ARPA GRANT-$117,000 
 
TOTAL PROJECT - $5,086,000 

 
   
Article 04 New Fire Department Engine 

To see if the Town will vote to raise and appropriate the sum of $850,000.00 (gross 
budget) for the purchase of a New Fire Department Engine, and to authorize the 
issuance of not more than $850,000.00 of bonds or notes in accordance with the 
provisions of the Municipal Finance Act (RSA 33) and to authorize the municipal officials 
to issue and negotiate such bonds or notes and to determine the rate of interest 
thereon; And further to raise and appropriate $90,000.00 such sum to represent the 
first years payment of principal and interest on said borrowing. The Board of Selectmen 
recommend this warrant article. (3/5 ballot vote required). 

 
Article 05 Used Fire Department Engine 

To see if the Town will vote to raise and appropriate the sum of $500,000.00 for the 
purchase of a used Fire Department Engine, and to authorize the issuance of not more 
than $500,000.00 of bonds or notes in accordance with the provisions of the Municipal 
Finance A 33) and to authorize the municipal officials to issue and negotiate such bonds 
or notes and to determine the rate of interest thereon; Further to raise and appropriate 
$50,000.00 for the first years payment of principal and interest in said bond. The Board 
of Selectmen recommend this warrant article. (3/5 ballot vote required). 
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Article 06 
  
  Operating Budget 

To see if the town will vote to raise and appropriate the sum of $2,362,512.00 for 
general municipal operations. This article does not include appropriations contained in 
special or individual articles addressed separately. The Board of Selectmen recommend 
this Article. (Majority vote required) 

 
General Administration      $99,550.00 
TAX COLLECTION, ELECTION, REG & VITALS  $82,881.00 
FINANCIAL ADMINISTRATION    $80,750.00 
REVALUATION OF PROPERTY    $34,500.00 
LEGAL EXPENSE      $15,000.00 
PLANNING & ZONING     $6,180.00 
GENERAL GOVERNMENT BUILDINGS   $57,900.00 
CEMETRIES      $22,000.00 
INSURANCE OTHERWISE NOT ALLOCATED  $206,516.00 
ADVERTISING & REGIONAL ASSOCIATIONS  $3,500.00 
POLICE DEPARTMENT     $422,675.00 
FIRE DEPARTMENT     $106,885.00 
LIFE SQUAD      $75,100.00 
BUILDING INSPECTION/CODE ENFORCEMENT  $25,000.00 
EMERGENCY MANAGEMENT    $5,000.00 
PUBLIC SERVICE-DISPATCH & COMM   $47,510.00 
HIGHWAY & STREETS     $506,700.00 
STREET LIGHTING     $14,000.00 
SOLID WASTE DISPOSAL     $250,010.00 
HEALTH ADMIN      $1,000.00 
WELFARE      $23,300.00 
PARKS & RECREATION     $17,800.00 
PUBLIC LIBRARY      $58,350.00 
PATROTIC PURPOSES     $1,000.00 
ECONOMIC DEVELOPMENT    $0 
LONG TERM BONDS & NOTES    $121,055.00 
INTEREST ON LONG TERM NOTES   $26,350.00 
INTEREST ON TAX ANTICIPATION NOTE   $5,000.00 
ROAD IMPROVEMENTS     $50,000.00 
TOTAL OF $2,365,512.00  
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Article 07 Wastewater Budget 

To see if the town will vote to raise and appropriate the sum of $289,100.00 for the 
operation and maintenance of the Lisbon Wastewater Department operations. Funds to 
be raised from user fees and no amount to come from taxation. The Board of Selectmen 
recommends this Article. (Majority vote required) 

 
 
Article 08 Water Department Budget 

To see if the town will vote to raise and appropriate the sum of $199,775.00 for the 
operation of the Lisbon Water Department. Funds are to be raised from user fees, no 
funds from taxation. The Board of Selectmen recommends this Article. (Majority vote 
required) 

 
 
Article 09 Fund Capital Reserve Accounts 

To see if the town will vote to raise and appropriate the sum of $62,000 to be added to 
the following Capital Reserve Funds previously established: 
 
Highway Equipment    $10,000 
Fire Equipment and Building   $10,000 
Police Equipment    $5,000 
Life Squad     $5,000 
Transfer Station Equipment   $5,000 
Master Plan Update    $7,000 
Library Building Improvement   $10,000 
Building Clean Up (ETF)    $10,000 
 
The Board of Selectmen recommends this Article. (Majority vote required) 
 

 
 
 
 
 
Article 10 Community Service Agencies 

To see if the town will vote to raise and appropriate the sum of $9,250.00 for the 
purpose of funding for the following Community Service Agencies. The Board of 
Selectmen recommends this Article. (Majority vote required) 
 
North Country Home Health/ Hospice  $1,500 
Tri County Community Action   $500 
Bridge House     $500 
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Grafton County Seniors    $2,000 
Lisbon Main Street Program   $3,500 
Good Shepherd Food Pantry   $500 
Pathways Care Center    $200 
Ammonoosuc Community Health Services $500 
TOTAL      $9,250.00 

 
 
 
 
Article 11 Transfer to Bridge Maintenance CRF 

To see if the town will vote to raise and appropriate the sum of $141,580.60 to be 
added to the Bridge Maintenance Capital Reserve Fund previously established. This sum 
to come from unassigned fund balance. No amount to be raised from taxation. 
Recommended by the Board of Selectmen 3-0. (Majority vote required) 
 
 

Article 12 Land Swap 
To see if the Town will vote to conduct a land swap with the Lisbon Area Historical 
Society using Town of Lisbon U-04-007 being .410 acres minus roadway between Depot 
Street and Whitcher Street in exchange for U04-014 .350 acres for a municipal parking 
and trails parking lot at the intersection of Central Street and Atwood Street. No amount 
to be raised by taxpayers. Any monies for recording purposes will be taken from 
Selectboard’s unanticipated expenditures. The Board of Selectmen recommend this 
warrant article.   
 
 

Article 13 Regional Police Agreement 
To see if the Town of Lisbon should conduct, with surrounding towns, a feasibility study 
with interested towns for a Regional Police Department. Each Town will provide a Board 
member or their designee and other members by Board appointment to conduct 
monthly meeting(s). No monies to be expended and results of study to be available by 
March 2024. The Board of Selectmen recommend this article. 
 

 
 
Article 14 Citizens Petition-Second Chance Animal Rescue 

To see if the Town of Lisbon will vote to raise and appropriate the sum of $1,000.00 for 
Second Chance Animal Rescue. Second Chance Animal Rescue is a nonprofit that 
provides care and shelter for abused and abandoned cats and kittens. Second Change 
Animal Rescue sponsors monthly low cost Spay/Neuter clinics for both dogs and cats, as 
well as shot clinics in the Spring. The Board of Selectmen do not recommend this 
appropriation. (Majority vote required) 
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Article 15 Transact Other Business 
  To transact any other business that may legally come before this meeting. 
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Town Clerk/Tax Collector’s Annual Report 

 

In an effort to continue my mission to provide the best service possible to you, the residents, I put out a 
survey in September requesting your thoughts on the accessibility and location of the Town Clerk’s Office. We 
received 156 responses. Out of the 156, 152 felt that the Town Hall was not accessible or the best location for 
a public office.  The accessibility of the Town Offices has been discussed for many years.  Almost daily I would 
have at least one community member comment on how dangerous and steep the stairs are.  Unfortunately, 
there is no simple or inexpensive way to correct the accessibility issues.  My thought was to try and move the 
Town Clerk’s Office to another Town owned property that was handicap accessible as a temporary solution to 
the problem until a more permanent one can be decided upon. The two locations I looked at were the 
Railroad Station and the Fire/EMS Station.  After taking everything into consideration it was determined that 
the Fire/EMS would be the most cost-effective temporary location.  It already had the necessary fiber and 
communications connections.  On October 24th the Towns Clerk’s Office was opened at its new temporary 
location.  The location is working out very well. I have seen residents at the new location that I never saw at 
the old location because they were afraid to tackle the stairs. Moving forward the Select Board will look at all 
options for a permanent Town Office location to present to the residents. 

Nine residents applied for and were approved for assistance from the New Hampshire Homeowners 
Assistance Program.  The Town received just under $100,000.00 from this program to pay past due 
utility/property tax invoices for these residents. 

In addition to serving as a certified municipal and boat agent, my office is also an approved Fish and Game 
agent.  Fishing and hunting licenses, ATV, snowmobile and trail bike registrations may all be purchased at the 
Town Clerk’s Office.   

For your convenience, I can register vehicles, license your dogs, accept vital records applications and receive 
property tax/sewer payments, on-line (lisbonnh.org).  The town does not incur/receive any fees for this 
service (fees apply, charged by the payment provider).  Credit/Debit cards, checks and cash are accepted 
forms of payment at the counter. 

The Town Clerk/Tax Collectors regular office hours are Monday 3:30-7:00, T/W/Th 7:30-12:00 & 12:30-4:00, 
Friday 7:30-10:00.  Any changes to the regular office hours will be posted on the web site. 

Please feel free to contact me by phone (603-838-2862), email (townclerk@lisbonnh.org) or in person with 
any suggestions, questions, or concerns. 

 

Respectfully Submitted, 

 

Audrey Champagne 
Town Clerk/Tax Collector 
 

17



 

TOWN CLERK’S FINANCIAL REPORT 
 

I herewith submit the financial transactions for the year 2022.  

The sum of total receipts collected by the Town Clerk/Tax Collector were turned 
over to the Town Treasurer. 

 

ACCOUNTS 2020 2021 2022 
    
BOAT REGISTRATIONS      $1,180.60 $896.36 $1,144.35 
BOUNCED CHECK FEE           $15.00 $50.00 $320.00 
BUILDING PERMIT 
FEES 

 $1,038.00 $3029.60 

DOG LICENSES    $3,882.50 $5,181.00 $3779.00 
DUMP BAGS  $35.00 $610.00 
FISH & GAME  $952.00 $3931.50 
MARRIAGE LICENSES          $650.00 $800.00 $550.00 
MISCELLANEOUS $266.50 $1,070.00 $1575.50 
MOTOR VEHICLE $330,417.48 $361,762.00 $358,730.00 
MOTOR VEHICLE – 
STATE 

$123,156.02 $139,451.13 $142,515.71 

SIDEWALK FEE   $ 9,640.00 $10,255.00 $10,420.00 
UCC FILINGS & 
CERTIFICATES 

      $ 975.00 $690.00 $690.00 

VITAL STATISTICS      $1,430.00 $2,230.00 $1,615.00 
    
TOTAL RECEIPTS $471,613.10 $524,410.49 $528,910.66 
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All the above accounts are held with Woodsville Guaranty Savings Bank 

2022 TREASURER'S REPORT 

Account Name Balance 
12/31/2021 

Balance 
12/31/2022 

General Operating Fund  $1,541,433.35 $1,759,937.81 

2016 LLS Revenue Acct $3,613.49 $64,471.11 

Conservation Fund $8,878.50 $8,882.95 

Town Clerk/Tax Collector 
EFT $276,051.24 $67,286.06 

Lisbon Cemetery Operating 
Acct $5,152.85 $4,605.19 

Police Detail Revolving Fund $2,693.53 $4,487.22 

Salmon Hole Cemetery $2,112.78 $2,113.92 

2020 Lisbon EMS Revolving 
Operating/Maintenance 

Account 50/50  $78,150.55 $113,994.35 

2018 Local Land Use Board 
Acct $1,582.86 $922.86 

Grand Totals - All Funds $1,919,669.15 $2,026,701.47 
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Woodsville Guaranty Bank 

Town Loans 

Loan-2018 Dump Truck 
Origination: 9/2018 
Maturity Date: 9/2023 
Interest Paid 2022: 
Interest Rate: 
Principle Balance 12/31/2022: 
2023 Anticipated Payment: 

Loan-Fire/EMS/EOC Station 
Origination: 4/2018 
Maturity Date: 12/2037 
Interest Paid 2022: 
Interest Rate: 
Principle Balance 12/31/2022 
2022 Anticipated Payment: 

$168,000.00 

$2,537.05 
3.65% 
$30,897.41 
$33,600.00

$986,600.00 

$25,629.64 
3.25% 
$739,950.00 
$49,330.00 
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$79,000.00 

$1,363.50 

Loan-Highway Truck 
Origination: 4/2020 
Maturity Date: 4/023 
Interest Paid 2022: 
Interest Rate: 2.60% 
Principle Balance 12/31/2022 
2023 Anticipated Payment: 

$25,884.66 
$26,557.67 

$37,000.00 

$638.60 

Loan-Forestry Truck 
Origination: 4/2020 
Maturity Date: 4/2023 
Interest Paid 2022: 
Interest Rate: 2.60% 
Principle Balance 12/31/2021 
2023 Anticipated Payment: 

$12,123.20 
$12,438.40 

New Hampshire Municipal Bond Bank 
Loan-Water/Sewer Lagoons 
Origination: 2/2015 
Maturity Date: 8/2032 
Interest Paid 2022: 
Interest Rate: 

$742,000.00 

$12,660.00 
4.00% 

Principle Balance 12/31/2022 
2022 Anticipated Payment: 

$253,000.00 
$60,225.00 
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Thank you to the people of Lisbon, Lyman, and Landaff for your support of the transfer station and your 
efforts to recycle as much as possible. Please keep up your recycling efforts and for those who do not recycle 
please try and do some recycling. Recycling keeps our landfills low, reuses waste materials, and most 
importantly keeps our costs down.  

 The following table shows the amount of materials recycled in 2022 and the environmental impact it has on 
our community. 

RECYCLABLE 
MATERIAL 

2022 RECYCLED 
AMOUNTS 

ENVIRONMENTAL IMPACT! 

Here is only one benefit of recycling materials 
rather than manufacturing products from 
virgin resources. 

ALUMINUM CANS 15,476.00 

LBS 

You conserved enough energy to power about 
1.31 homes for a year! 

PLASTICS 29,260.00 LBS You saved about 575.13 trash bags from 
ending up in a landfill! 

ELECTRONIC 
DEVICES 

9,467.00 LBS You conserved enough energy to fire up about 
175.57 propane BBQ grills! 

SCRAP METAL 1,857.00 LBS You conserved enough energy to drive a car 
about 2,090.84 miles! 

PAPER 128,904.00 LBS You conserved enough energy to charge about 
7,112,440.63 cell phones! 

STEEL CANS 9,342.00 

LBS 

You conserved enough energy to swap about 
160.70 incandescent lightbulbs for LEDs! 

TIRES 10,995.00 LBS You conserved the equivalent of about 

5,568.49 pounds of coal being burned! 

 

On the financial side 84% of the transfer station operating costs were recovered from the sale of recyclables, 
sale of trash bags, income from construction and demolition debris weighed on or scale, and the scrap iron 
sold. The actual cost to run the transfer station for Lisbon was $128,037.00, Lyman $46,177.00, and Landaff 
was $35,682. 

Thank You to all our residents who use the transfer station for helping to maintain a safe place for our 
employee’s and visitors, thank you for your recycling efforts, and thank you for helping protect our 
environment for us and future generations. 
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Librarian’s Report 2022 
 

Circulation of Resources 
 

Adult materials loaned      4468 
Children’s materials loaned                 487 
 
         4955 
         
       

Gifts 
 
In Memory of Fred Colombi 
Donation 
Presented by the Lisbon Lions Club 
 
In Memory of Genevieve Wetherbee 
Donation to the Handicapped Accessibility Fund 
Presented by Peggy & Bob Carpenter 
 
Donation to the Handicapped Accessible Fund 
Presented by the Lisbon Lions  
 
Donation to the Handicapped Accessible Fund 
Presented by Frank & Natalie Shaw 
 
Donation to the Handicapped Accessible Fund 
Presented by Debbie & Mark Draper 
 
Donation to the Handicapped Accessible Fund 
Presented by Paula Hapgood 
 
Donation to the Handicapped Accessible Fund 
Presented by New England Wire Technologies 
  
Donation to the Handicapped Accessible Fund 
Presented by Betsy Babcock & Dan Cavicchio  
 
Donation to the Handicapped Accessible Fund 
Presented by Tom & Karen White 
 
Other monetary donations presented by: 
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Lloyd & Joanne Donnellan 
Coos Quilters Guild 
Sally Crowell  
 
Dreams Make the World Go Around 
Presented by Elizabeth Edney 
 
Snacks for the Summer Reading Program 
Presented by Members of Friends in Council 
 
In addition to physical circulation, the library continues to provide patrons with access 
to digital media both written and audio.  We also provide access to Heritage Quest for 
those researching genealogy, computers for public use as well as free WIFI, an adult 
book club and outdoor programs in the warmer months.   
 
Respectfully Submitted, 
Karla Houston 
Librarian  
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