
TOWN OF LISBON, NEW HAMPSHIRE

SELECTMEN’S MEETING MINUTES

September 12th, 2016
SELECTMEN PRESENT:  Thomas Demers (T. Demers), Peter Nightingale (P. Nightingale), Matthew Yeramian (M. Yeramian).
Town Administrator: Dan Merhalski (D. Merhalski).
MEETING OPENED: T. Demers opened the meeting at 5:31 pm.
The Board reviewed the Minutes of August 22nd, 2016 and a motion to approve the minutes as amended was made by P. Nightingale, 2nd by T. Demers. Motion passed 3-0.

A motion to go into Executive Session according to RSA 91-A:3, II (a) and (c) to discuss personnel and legal issues was made by T. Demers 2nd by P. Nightingale. Roll Call vote: T. Demers – yea, P. Nightingale – yea, M. Yeramian – yea. 

The Board went into Executive Session at 5:37 pm. 

The Board returned to Public Session at 6:31 pm.

A motion to seal the Executive Session Minutes was made by P. Nightingale, 2nd by T. Demers. Motion passed 3-0.

The Board opened the meeting for Public Comment.

Jennifer Trelfa, Town Clerk, came to the Board with a notice that Vickie Chase, Deputy Clerk, was moving out of Town and would be prohibited from serving as Deputy Clerk, but could be appointed as an Assistant Deputy Clerk. D. Merhalski asked J. Trelfa if she was requesting that the Board appoint V. Chase to this position tonight? J. Trelfa said she was. A motion to accept the resignation of Vickie Chase as Deputy Town Clerk/Tax Collector and appoint her as Assistant Deputy Town Clerk/Tax Collector was made by P. Nightingale, 2nd by T. Demers. Motion passed 3-0.

Audrey Champagne addressed the Board and asked for an update about the investigation into the Life Squad’s bank accounts? D. Merhalski stated that he had not had the time to research it since the last meeting and reminded A. Champagne that he had said that it would take some time to research the accounts and that he had not yet been given access to the accounts from Woodsville Bank. A. Champagne asked if she could look at the records and try to speed things up? P. Nightingale said that he would be in favor of giving A. Champagne copies of the bank statements when the Town Administrator had access to them and allowing her to look at the information herself. D. Merhalski asked for how far back did she want the records so that he could provide her the copies? It was agreed to go back to mid-2014 and provide copies to A. Champagne when access was given.

Greg Jesseman from New England Wire Technologies addressed the Board and said that he was a little surprised to read at the last agenda that there was a discussion about NEWT and the sewer use permit that they had. D. Merhalski explained that the Board had been discussing the process of an update to the sewer use ordinance only and had consulted with the state about the requirements of it before revising the ordinance. There was no discussion about the permit at NEWT except that one was in force and that the state was impressed with the facility that they had toured and that the permit would be due for renewal in 2017. G. Jesseman asked if NEWT could be given a copy of the draft ordinance for review. D. Merhalski said that the draft was only a template from the state, but he offered to e-mail to their representative in the audience. 
Request to Advertise for Full-Time Police Officer: Chief Scott Pinson said that he was requesting to be able to post for the now-vacant Full-Time position in the Police Department after Officer Justin Combs had gone to part-time. T. Demers asked about the coverage levels both while the Town was without this officer and if a new full-time officer was hired? S. Pinson said that the coverage is remaining the same with shift changes in the existing staff and the assistance of the State Police. T. Demers asked for a schedule for the department to be ready for the next meeting. S. Pinson said he could do that. D. Merhalski asked the chief if he was intending to bring forward new officers shortly? S. Pinson said that he had two officers that he would like the Board to review for appointment, but that he did not expect to have this discussion with the Board for tonight. P. Nightingale said he wanted to interview the candidates before any appointment was made. D. Merhalski reminded the Board that any interviews would have to be held in Executive Session and that they were asking for interviews for these positions and it could result in an appointment at the next meeting. Did they want this? The Board agreed to review the applications and hold the interviews at the next meeting and that they would consider where to go from there. S. Pinson agreed to provide the resume information to the Board for their packets ahead of the meeting on the 26th,

P. Nightingale said that he had to leave the meeting at 7:40pm for another appointment.

Dorothy Blodgett asked why the Town had not used the bulletin board on main street to notify the public about the Board’s meetings. P. Nightingale said that Main Street owned the Board and that they had been very nice to allow the Town to post things on the Board for free, but that he did not want to try to patience of the staff at the bank that did the posting Board by having them change the posting Board every week for the Board’s meeting dates. D. Blodgett said why not post every week? P. Nightingale said it took time for the staff to change the Board out and to change the lines every week would take about an hour of the bank’s staff time. D. Blodgett disagreed. The Board was in agreement that the Town could ask Main Street to post a generic notices such as “Board of Selectmen Meetings 2nd and 4th Monday of each month at RR Station”, etc. 
Peter Morrissey said that the Town’s sidewalks were in a terrible condition and that he suggested doing crack sealing. He offered to do it himself, and offered to do more jobs at Town Hall, including that of the Town Administrator, for the cost of donuts and coffee. He also asked how he could become a Selectman? He said that he could even drive, despite his wheelchair so he’d help Kevin plow. P. Nightingale said he was appreciative of the desire to serve the Town, but that there were no vacant positions on the Board, but he could run for election to the seat currently held by M. Yeramian in the Spring. P. Morrissey also asked about the concrete on the bridge and said that it was in need of repair. The Board asked D. Merhalski to ask Kevin Clement at DPW if he could give them an estimate for the cost to crack seal the sidewalks and fix the concrete sidewalk on the bridge on School Street. D. Merhalski said he would ask. 
Sara Hicks commented on the Town’s Community Survey that went out and said that she had not gotten it, there was no return envelope for it to be turned back in, and pointed out grammatical errors on it. Deb DeSantos also said that she had not gotten her survey. D. Merhalski said that he had sent the survey to the post office and it had gone out via the Every Door Direct (EDD) program. They informed him at the post office that a return envelope would not be permitted in the EDD mailing, so it was not able to be sent out, but surveys had been coming in via hand delivery or in their own envelope. P. Nightingale said that he hadn’t gotten one either. D. Merhalski said he would check with the post office about why it hadn’t gone out as he had indicated that every route in Lisbon had been selected and every household and business in Town should have gotten one. He also said that the grammatical error was due to the question being copied from the past survey in 2005 and that he hadn’t rewritten the questions from that survey so that they could use the same responses to match that data, as had been done with the previously survey in 2005.
Discussion of Town-owned Properties: D. Merhalski said that he heard from Presby and that they were interested in the land swap as presented, but he had played phone tag with Mr. Presby and hadn’t gotten more information since last week’s meeting. 
P. Nightingale left the meeting at 7:45 pm.
Appointment of BOS Representative to Tri-Town Transfer Station Committee: D. Merhalski said that the tri-town agreement, which was last signed for a three-year term in 2005, required that there be a committee of the three towns that would oversee all operations at the Transfer Station. He said that this committee had not, to his knowledge, been meeting for some time and there were no Town of Lisbon representatives on it. T. Demers said that he wanted to have the membership consist of the Board of Selectmen as a whole. M. Yeramian agreed. The Board agreed to have Lisbon be represented by the entire Board of Selectmen.

T. Demers asked if the sidewalk crack work and the concrete repair could be sent out via Request for Proposal (RFP) rather than sent to the DPW. D. Merhalski said it could be. T. Demers said that he had not been happy with the DPW’s responses of late and wanted to have this go out for bid to ensure that it was competed in a timely manner. M. Yeramian agreed. D. Merhalski said he would send out the RFP and ask the DPW for their estimated costs too.
A motion to go into Executive Session according to RSA 91-A:3, II (a) and (c) to discuss personnel and legal issues was made by T. Demers 2nd by M. Yeramian. Roll Call vote: T. Demers – yea, M. Yeramian – yea. 

The Board went into Executive Session at 7:58 pm. 

The Board returned to Public Session at 9:01 pm.

A motion to seal the Executive Session Minutes was made by T. Demers, 2nd by M. Yeramian. Motion passed 2-0.
A motion to authorize D. Merhalski to sign the papers for the hiring of a temp worker with Westaff for the Bookkeeper position was made by T. Demers, 2nd. by M. Yeramian. Motion passed 2-0.
T. Demers made a motion to adjourn, seconded by T. Demers. Motion passed unanimously. 

The meeting was adjourned at 9:02 pm.

Respectfully submitted,

Dan Merhalski, Town Administrator
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