Town of Lisbon, New Hampshire
Cemetery Trustees Meeting Minutes for June 6, 2018

Meeting convened at 9:05 a.m.

In attendance:  Todd Colby Ina Lippard, and Michael Petriccione

Old Business:
Agenda Item #1: Approval of the minutes from March 7, 2018. 

Agenda Item #2: Review Transaction Log and Operating Account Balance.

Michael Petriccione provided members with up to date copies of the 2018 Transaction Log.

He reviewed all transactions and noted that the Cemetery Operating Account (No. 5359) held a 

balance of  $5,694.77 as of 5-29-2018.. There were no questions.

Agenda Item #3: Update on headstone replacements at Grove Hill Cemetery.

Michael Petriccione indicated that he had been in touch with John Hanks of the Littleton Monument Co. and that the replacement stones are finished and ready for installation once locations have been marked at the cemetery.  Todd Colby said all of the locations for the replacements have been marked with the exception of a stone for “Hiram C.” which he has not been able to locate. Michael Petriccione said he would contact Terry O’Brien who has photos of the stones to be replaced in an effort to locate its position on the grounds. He also volunteered to contact Mr. Hanks to inform him that we are ready to begin the work.
Agenda Item #4:  Denise O’Callaghan request and donation.
Michael Petriccione shared a recent letter from Ms. O’Callaghan of Yonkers, NY making a donation to Grove Hill and requesting that headstones of her relatives (lots 2025 and 2026) be 

considered for cleaning.  Michael Petriccione remarked that he had sent her a note of thanks in which he said those stones would be given priority for cleaning.

Agenda Item #5:  Update regarding purchase of equipment protection mats.

Todd Colby said four mats had been purchased and received, two for the town and two for the cemetery, at a cost of $225.00 each. There was some discussion regarding where funds for the payment of these items would be drawn, the operating account (5359) or the cemetery trust fund.

Todd said since the mats would be used for cemetery “upkeep” the money in the cemetery trust account would be appropriate. Michael Petriccione said he would submit the invoice to the trustee of trust funds for payment.

Agenda Item #6:  Ina Lippard’s trustee status as her term has recently expired.
Ina said she has recently committed to another term as a cemetery trustee.

New Business:
Item #1:  Kevin Clement Comments.
Lisbon’s Road Agent Kevin Clement asked to address the meeting. He voiced concerns about the conflicting demands placed on Todd Colby in his responsibilities with the highway department and as cemetery sexton. Kevin said there is more work than Todd can realistically handle within the hours he works and that he is over extended. He suggested that the trustees give some consideration to the matter, hoping that some part-time help, an “apprentice” is the term he used, could be made available. He pointed out that help is not only needed with the cemetery’s day to day work, but someone needs to be learning Todd’s invaluable knowledge of the operation to be able to step in and run things efficiently and responsibly.  Todd Colby agreed with Kevin’s assessment and said it would be a tremendous help if someone could be hired for a modest number of hours, he suggested three to five per week, to reduce the burden and learn the ropes. The trustees acknowledged the situation, commenting that they are aware that Todd is indispensable.  Mr. Petriccione said he would present these concerns to the selectmen at their next scheduled meeting.
Item #2:  Cemetery Trustees Chairperson.

Mr. Petriccione said he wanted to open the position of chairperson to Ms. Lippard as he had only assumed its responsibilities as necessary to complete pending activities in the aftermath of Terry O’Brien’s resignation.  Ina Lippard indicated that she was happy to have Mr. Petriccione assume the chair position.  

Item #3:  The need for a third trustee. 
The trustees acknowledged the need to fill the vacant spot on the committee. Ina Lippard said she had someone in mind, someone she had approached previously, and would approach that individual again.  Everyone agreed to be on the lookout for a new member.

The meeting was adjourned at 9:50 am.

Respectfully Submitted,

Michael Petriccione, Trustee
