Lisbon Conservation Commission Meeting Minutes
Monday, June 12,2023 - Railroad Station
Meeting opened at 5:04 PM by Katrine Barclay
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1. Did not approved Minutes from Conservation Commission Meeting 05/15/23 — template sent
around rather than actual by GG. Will re-send for next meeting.
2. Business ~ old/new _
A. Reviewed copy of NHDES 23.05.10 correspondence' with Keith Stevens regarding incomplete
Small Motor Mineral Dredging Permit Application {RSA 482-A} NHDES file number: 2023-
01209 - No action needed/taken.
B. No other old/new business discussed at present time. e
3. Community Engagement/Growth Initiative -
A, Eventwith Lisbon Library held on Thursday,.5/18 at 1:00 PM.

o,
L # RPreported that the event went well overall. BL concurred.

c. M. This type of event is worth repeating in future.
0 € Takeaways—
i. Be more specifics regarding logistics — where exactly an event is to be held, who will
help with set up, etc. We need to create a checklist to be explicit.
ii. Clarify marketing goals and responsibilities.

ifi. Remember that for events the deadlines are fixed based on the date of the event,

and that needs be consid re‘% by those volunteering to assist.
. The kids loved th@ .

B. Joint Programming Landaff, Lyman will be the Loon education from the Loon Preservation

Committee. The date will be September 21% from 6:00 —7:00 PM.

a. RPis coordinating with the Lishon Area Historical Society {o host in their newly opened
location.

b. RP will coordinate with ACT as a co-sponsor so that we can utilize their online
reservation system through the ACT website.

¢. RP has communicated with Landaff and Lyman,



Newsletter Summer — Reviewed, KB will send out a draft via e-mail for any final comments,
edits.

Report on trash p/u. Hard to say how well it went. We know many bags were given out at
Town Hall even before marketing efforts. There is a new Transfer Station Manhager — we
should connect for next year’s events and ideas on composting, etc.

Lisbon School presentation to teachers - GG & KB did a short presentation on June 16™ at
9:00 AM. This was the teachers last day (a work day/no children) so we were brief. Lots
positive body language. Two teachers stayed after to show enthusiasm. Some ideas
generated are a Bioblitz, starting a Conservation Club, composting & recycling education.
Promising start to working together in the future. GG & KB created a document with an
overview of the Lisbon CC. This should be made available on the Town Website.
Committee agreed hot to hold a meeting in August. Some discussion about when the
meetings should be held. KB to send all members a survey to pick a (potentiaily) new time
and day with the goal of not bumping up against the Select Board Meetings AND to make
the time more accessible to potential members who are working.

Motion made to adjourn by RC, seconded by RP, meeting adjourned at 5:56 PM
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